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President Search Committee Meeting Summary

Meeting #3 — Monday, November 17, 2025 (via Zoom)

Present: Fr. John Huber CSB, Lori Kuhn, Mary Messana (Chair,) Sr. Lenore Pochelski IHM,
Steve Walker, Kelby Woodard, Osmara Zarate ‘12

Consultant: Lorcan Barnes of Lester Consulting Group, Inc.

e Twenty-seven completed applications were submitted by the October 31 due date.
Consultants completed a paper review of all applicants and conducted screening interviews
with the strongest applicants in early November.

e The Search Committee will interview (via Zoom) six semi-finalists before Thanksgiving.
Semi-finalist names are known only to the Search Committee, as some of the candidates wish
their candidacy to remain confidential until or unless they are advanced as a finalist.

e Consultant prepared the Search Committee for the upcoming interviews, reminding them to
be mindful of biases, walking through the questions that each candidate will be asked, and
providing an overview of the evaluation form that will be used.

e The Search Committee will identify the top two semi-finalists, who will be advanced as
finalists.

e Pending candidate availability, finalist interviews with the Board of Trustees are scheduled to
take place in person December 8 — 9 on campus. In addition to the board interview, finalist
activities will include a campus tour, a social with the Board of Trustees and school
leadership, a conversation with the leadership team, a presentation to faculty/staff,
engagement with student and parent representatives, and Cristo Rey Network evaluation
activities.

e The Board of Trustees is responsible for hiring the president. This is expected to take place in
mid-December, with an announcement anticipated in late December or early January.



